
TOWN COUNCIL RETREAT AGENDA 
OCTOBER 21, 2023, 9:00 AM 

ROANOKE CITY HALL 
FIRST FLOOR CONFERENCE ROOM 

500 S. OAK STREET 
ROANOKE, TEXAS 76262 

 
 
1. Call to Order – 9:00 am 
   
2.  Discussion on items to include: 
  Liaison Reports, Updates on Current Activities, Ordinance Amendment Projects, Police and 

Administration Updates and Future Development. 
 

3.  Consideration on items related to Project Alpha, Project Bravo, Project Charlie and/or Project 
Delta. 

   
4.  Adjourn – 4:00 pm 

 
The Town Council may convene into Executive Session at any point during the retreat pursuant to Texas 
Government Code, annotated, Chapter 551, Subchapter D for the following: 
 
Section 551.071 – Consultation with Town Attorney on matters in which the duty of the attorney to the 
governmental body under the Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas. 
 
Section 551.087 Deliberation Regarding Economic Development Negotiations – Project Alpha, Project Bravo, 
Project Charlie and Project Delta 
 
Section 551.072 – Deliberation regarding the purchase, exchange, lease, or value of real property: Naylor Road, 
FM 424, Fishtrap, US 380 
 
CERTIFICATION 
I, the undersigned authority, do hereby certify that this Public Meeting Notice was posted on the official bulletin 
board at the Town Hall of the Town of Cross Roads, Texas on or before Tuesday, October 16, 2023, by 5:00 
p.m., in accordance with Chapter 551, Texas Government Code. 
 
This facility is wheelchair accessible and accessible parking spaces are available. For requests, please contact 
Town Hall at 940-365-9693. Reasonable accommodations will be made to assist your needs. 
 

    
Kristi Gilbert, Town Administrator 

 
I certify that the attached notice and agenda of items to be considered by the Town Council of the Town of Cross 
Roads was removed by me from the front window of the Town of Cross Roads Town Hall, 3201 US 380, Suite 
105, Cross Roads, Texas, on the _____day of ________________ 2023. 
__________________________, Title: Town Secretary 


