
MINUTES OF TOWN COUNCIL RETREAT  
FOR THE TOWN OF CROSS ROADS  
 
JANUARY 27TH – 29TH, 2023 
HILTON GARDEN INN, 635 E. PEARL STREET 
GRANBURY, TEXAS 76048 
VERANDAH BALLROOM 
 
 

 
FRIDAY, JANUARY 27TH, 2023  
 
Call to Order – 2:31 p.m.  
 
Mayor Tompkins called the retreat to order with Mayor Pro Tem Meek and Council 
Members Neubauer, King and White-Stevens present.  Council Member Gaalema was 
not in attendance. 
 
Each Council Member reviewed their board/commission/committee liaison reports and 
discussed items that committees needed input on from the retreat.  The meeting 
adjourned for the evening at approximately 4:30 p.m. to attend a social teambuilding 
event. 
 
 
SATURDAY, JANUARY 28TH, 2023 
 
Call to Order – 9:15 a.m.  
 
Mayor Tompkins called the retreat to order with Mayor Pro Tem Meek and Council 
Members Neubauer, King and White-Stevens present.  Council Member Gaalema was 
not in attendance. 
 
The Council received a report from Debbie Womack with Greater Yield on the proposed 
Strategic Plan including individual components from various work groups.  Pam Mundo 
with Mundo and Associates reviewed the proposed Comprehensive Plan including the 
Future Land Use Map and Thoroughfare Plan. 
 
Council Member King presented items the Park Board had been working on regarding 
Park Improvements and asked for Council direction on specific items. 
 
Chief Shaun Short presented an update on Police Department operations including 
staffing, equipment and training activities. 
 
Town Administrator Kristi Gilbert reviewed current administration activities including a 
proposed communications plan, general maintenance activities, ordinance updates and 
road projects. 
 
The Mayor updated the Council Members on potential development projects. 
 
The Council adjourned at 4:45 p.m.  
 



SUNDAY, JANUARY 28TH, 2023 
 
Call to Order – 9:15 a.m.  
 
Mayor Tompkins called the retreat to order with Mayor Pro Tem Meek and Council 
Members Neubauer, King and White-Stevens present.  Council Member Gaalema was 
not in attendance. 
 
The Council reviewed discussions from Saturday and developed working orders in 
response to the questions and comments posed by the various 
board/commission/committees for liaisons to report back.   
 
The retreat adjourned at approximately 11:00 a.m. 
 
  

  T. Lynn Tompkins, Jr., Mayor 
 
 
 

  Donna Butler, Town Secretary 
 

 


