COUNCIL AGENDA BRIEFING SHEET

Meeting Date:

April 17, 2023

Agenda ltem:
Consider action on the Town’s monthly financial reports — March 2023.

Prepared by:
Kristi Gilbert, Town Administrator

Budget versus Actuals Report:

The attached financials are the unaudited financials as of March 31, 2023. The report is
reflective of six months (50.0%) of the fiscal year. Most revenues should be tracking at
50% or lower, indicative of revenues at or exceeding budget projections. Most expenses
should be tracking at 50% or higher, indicative of expenses at or lower than budget

projections. Overall, general fund revenues are tracking at 48.01% and expenses are
tracking at 53.00% with expenses exceeding revenues by $21,317.17 for the month of
March and revenues exceeding expenses by $671,943.05 for the fiscal year to date.

The following are exceptions of note:

March sales tax collections are down. March is typically one of the slower months,
however, there was also an additional $22,273.22 withheld from the March
payment by the Comptroller’s Office for payments made in error to the Town. Staff
is still researching the details of this item.

Interest revenue increased significantly in March. The Town transferred
approximately $2.7 million from the General Fund and Road Improvement Fund
into the recently established TexPool accounts on March 15" and generated over
$5,600 in interest over a two-week period.

There were three paydays in March resulting in higher-than-average payroll
expenses for the month. The year-to-date total is reflective of 13 out of 26 pay
periods (50%) of the year.

Street Contract/Repairs in the amount of $44,967.60 were paid for the emergency
repairs to N Potter Shop Road.

Recommended Action:

Staff recommends approval.

Attachments:
FY 23 Revenues and Expenditures as of March 31, 2023
Transaction Detall
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