COUNCIL AGENDA BRIEFING SHEET

Meeting Date:
March 20, 2023

Agenda ltem:
Consider action on the Town’s monthly financial reports — February 2023.

Prepared by:
Kristi Gilbert, Town Administrator

Budget versus Actuals Report:

The attached financials are the unaudited financials as of February 28, 2023. The report
is reflective of five months (41.7%) of the fiscal year. Most revenues should be tracking
at 58.3% or lower, indicative of revenues at or exceeding budget projections. Most
expenses should be tracking at 58.3% or higher, indicative of expenses at or lower than
budget projections. Overall, general fund revenues are tracking at 54.64% and expenses
are tracking at 63.18% with revenues exceeding expenses by $182,077.16 for the month
of February and $693,763.12 for the fiscal year to date.

The following are exceptions of note:

e February sales tax collections are up, as expected, as February is typically the
month with the highest reported receipts.

e The annual electric franchise payment from CoServ was received in the amount of
$131,195.62.

e The annual gas franchise payment from CoServ was received in the amount of
$21,134.24.

e Infrastructure inspection fees for the SitePro project in the amount of $38,321.44.

e Building Maintenance/Cleaning has total expenditures year to date of $10,677.70
and $6,000 was budgeted. This item is higher due to the need to replace the
carpet in the Council Chambers after flooding. The Town received a
reimbursement of $11,932.51 received in as Other Income — Insurance Proceeds
in February.

e Vehicle Maintenance expenses of $6,116.76 for three major repairs including air
conditioner, transmission and electrical.

Balance Sheet:

The Balance Sheet indicates fund balances as of December 31, 2023. It is anticipated
that some of the amounts will change with the completion of the FY 2022 audit. Note that
transfers included in the FY 2023 Budget have not yet been made. This includes a
transfer from the General Fund to the Vehicle and Equipment Replacement Fund in the
amount of $75,000 and a transfer to the Road Improvement Fund of $100,000.

Recommended Action:
Staff recommends approval.
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COUNCIL AGENDA BRIEFING SHEET

Attachments:

FY 23 Revenues and Expenditures as of February 28, 2023
Transaction Detail

Balance Sheet as of December 31, 2023 (unaudited)
Quarterly Sales Tax Report
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Town of Cross Roads
Balance Sheet
As of December 31, 2022

Account Type Account Number Description

100 - General

Assets
100-10000 Operating Cash Consolidated
100-10010 PayPal Bank
100-10110 TexPool General Operating
100-11000 Accounts Receivable
100-11010 Accounts Receivable Other
100-11020 Sales Tax Receivable
100-11900 Allowance for Uncollectible A/R
100-12000 Due from Other Funds
100-12010 Changes after Audit
100-12050 Due From NEMC
100-12055 Due from NEPD
100-12210 Due From Municipal Development District
100-14010 Prepaid Expenses
100-14090 Undeposited Funds
100-16010 Land
100-16020 Land Rights
100-16050 Construction in Progress
100-16100 Buildings
100-16200 Furniture & Fixtures
100-16300 Equipment
100-16350 Park Equipment
100-16500 Infrastructure
100-16600 Accumulated Depreciation
100-19100 Amount to be Provided Long Term Debt

Liabilities

Total Assets

100-20100
100-21100
100-21110
100-21111
100-21120
100-21125
100-21126
100-21127
100-21128
100-21130
100-21135
100-21140

Accounts Payable Consolidated

Accrued Wages

Accounts Payable Audit

Direct Deposit Payable

Federal Income Taxes Payable
FICA/Medicare Taxes Payable

Federal 941/944 Taxes Payable

Federal Unemployment 940 Taxes Payable
State Unemployment Taxes Payable
Retirement Payable - Employee
Retirement Payable - Employer

ER share & EE Dependent Dental Payable

Balance Sheet Page

Balance

1,570,704.51
0.00

0.00
8,874.99
534,273.09
0.00
(8,875.00)
0.00
3,143.70
0.00

0.00

0.00
18,142.84
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

2,126,264.13

(10,695.10)
52,509.39
12,498.76

0.00
0.00
(0.02)
0.00
0.00
0.01
(602.40)
0.00
(331.43)

Total

2,126,264.13
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Fund Balance

100-21145

100-21146

100-21147
100-21148
100-21150
100-21155
100-21190
100-22000
100-22012
100-22015
100-22016
100-23013
100-23014
100-23015
100-24016
100-24020
100-24022
100-24040
100-24045
100-25010
100-25020
100-27000
100-27050
100-29100
100-29110
100-29120
100-29200

Total Liabilities

100-30050
100-30100

Total Fund Balance

Employer Share & Dependent Medical Payable

Life/AD&D Vol Life & ER share & Depend Vision
Payable
Child Support Payable

TMRS Payable

Child Support Payable

Adj for Veh Expense
Compensated Absences Payable
Due to Other Funds

Due to MDD

Due to Krugerville

Due to NEPD

Late Payment CC Draft/Credit
NEPD Credit Card Reimbursement
NE Court Credit Card Reimbursement
CARES Act Funds

Grant Payable

380 Agreement Payable

State Court Fees

Court Collection Fees

Unearned Developer Fees

MDD Payable

Developer Deposits

Police Escrow

Investment in Fixed Assets
Medical Reimbursement Bray
PayPal Liability

PID Pass Through

Fund Balance Beginning
Fund Balance

Total Revenue
Total Expenses

Current Year Increase (Decrease)

Fund Balance Total
Current Year Increase (Decrease)

Total Fund Balance/Equity

Total Liabilities & Fund Balance

Balance Sheet Pagc'\a/I

209.62
(465.86)

0.00

0.00

0.00

0.00

0.00

0.00
2,371.20
0.00

0.00

0.00
(4,752.40)
(192.27)
582.81
0.00
162,132.97
22,553.13
2,137.55
0.00
(2,371.30)
19,459.85
5,712.67
0.00

0.00

0.00

0.00

260,757.18

428,134.71
1,298,488.94

1,726,623.65

973,198.87
834,315.57

138,883.30

1,726,623.65
138,883.30

1,865,506.95

2,126,264.13
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150 - Legal Contingency Fund

Assets
150-10000
150-10053
Total Assets
Liabilities
150-20100
150-21100

Total Liabilities

Fund Balance
150-30100

Total Fund Balance

Operating Cash Consolidated
Restricted Cash-Legal Contingency Fund
xxx0167

Accounts Payable Consolidated
Accrued Wages

Fund Balance

Total Revenue
Total Expenses

Current Year Increase (Decrease)

Fund Balance Total
Current Year Increase (Decrease)

Total Fund Balance/Equity

Total Liabilities & Fund Balance

Balance Sheet PaggI

0.00
506,347.39

506,347.39

0.00
0.00

0.00

505,964.70

506,347.39

505,964.70

382.69
0.00

382.69

505,964.70
382.69

506,347.39

506,347.39
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210 - Municipal Development District

Assets

Liabilities

Fund Balance

210-10000
210-10090
210-11020

Total Assets

210-20100
210-20105
210-21100
210-21115

Total Liabilities

210-30050
210-30100

Total Fund Balance

Operating Cash Consolidated
MDD Cash / Checking xxx9987
Sales Tax Receivable

Accounts Payable Consolidated
Due to General Fund

Accrued Wages

Accounts Payable MDD

Fund Balance Beginning
Fund Balance

Total Revenue
Total Expenses

Current Year Increase (Decrease)

Fund Balance Total
Current Year Increase (Decrease)

Total Fund Balance/Equity

Total Liabilities & Fund Balance

Balance Sheet PaggI

0.00
844,830.95
77,873.69

922,704.64

88.81
3,143.70
0.00
0.00

3,232.51

0.00
810,798.31

810,798.31

124,087.28
15,413.46

108,673.82

810,798.31
108,673.82

919,472.13

922,704.64

922,704.64
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240 - Court Technology

Assets
240-10000 Operating Cash Consolidated 3,794.39
Total Assets 3,794.39
3,794.39
Liabilities
240-20100 Accounts Payable Consolidated 0.00
Total Liabilities 0.00
Fund Balance
240-30100 Fund Balance 10,498.33
Total Fund Balance 10,498.33
Total Revenue 1,096.06
Total Expenses 7,800.00
Current Year Increase (Decrease) (6,703.94)
Fund Balance Total 10,498.33
Current Year Increase (Decrease) (6,703.94)
Total Fund Balance/Equity 3,794.39
Total Liabilities & Fund Balance 3,794.39
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241 - Court Security

Assets
241-10000 Operating Cash Consolidated 33,882.95
Total Assets 33,882.95
33,882.95
Liabilities
241-20100 Accounts Payable Consolidated 1,155.44
Total Liabilities 1,155.44
Fund Balance
241-30100 Fund Balance 32,086.98
Total Fund Balance 32,086.98
Total Revenue 1,308.95
Total Expenses 668.42
Current Year Increase (Decrease) 640.53
Fund Balance Total 32,086.98
Current Year Increase (Decrease) 640.53
Total Fund Balance/Equity 32,727.51
Total Liabilities & Fund Balance 33,882.95
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242 - Truancy Prevention

Assets
242-10000 Operating Cash Consolidated 19,375.34
Total Assets 19,375.34
19,375.34
Liabilities
242-20100 Accounts Payable Consolidated 0.00
Total Liabilities 0.00
Fund Balance
242-30100 Fund Balance 18,448.93
Total Fund Balance 18,448.93
Total Revenue 926.41
Total Expenses 0.00
Current Year Increase (Decrease) 926.41
Fund Balance Total 18,448.93
Current Year Increase (Decrease) 926.41
Total Fund Balance/Equity 19,375.34
Total Liabilities & Fund Balance 19,375.34
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243 - Jury Fund

Assets
243-10000 Operating Cash Consolidated 386.89
Total Assets 386.89
386.89
Liabilities
243-20100 Accounts Payable Consolidated 0.00
Total Liabilities 0.00
Fund Balance
243-30100 Fund Balance 368.80
Total Fund Balance 368.80
Total Revenue 18.09
Total Expenses 0.00
Current Year Increase (Decrease) 18.09
Fund Balance Total 368.80
Current Year Increase (Decrease) 18.09
Total Fund Balance/Equity 386.89
Total Liabilities & Fund Balance 386.89
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260 - LEOSE Fund

Assets
260-10000 Operating Cash Consolidated 1,577.67
Total Assets 1,577.67
1,577.67
Liabilities
260-20100 Accounts Payable Consolidated 0.00
Total Liabilities 0.00
Fund Balance
260-30100 Fund Balance 1,577.67
Total Fund Balance 1,577.67
Total Revenue 0.00
Total Expenses 0.00
Current Year Increase (Decrease) 0.00
Fund Balance Total 1,577.67
Current Year Increase (Decrease) 0.00
Total Fund Balance/Equity 1,577.67
Total Liabilities & Fund Balance 1,577.67
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265 - Police Donations

Assets
265-10000 Operating Cash Consolidated 11,081.70
Total Assets 11,081.70
11,081.70
Liabilities
265-20100 Accounts Payable Consolidated 0.00
Total Liabilities 0.00
Fund Balance
265-30100 Fund Balance 13,655.70
Total Fund Balance 13,655.70
Total Revenue 0.00
Total Expenses 2,574.00
Current Year Increase (Decrease) (2,574.00)
Fund Balance Total 13,655.70
Current Year Increase (Decrease) (2,574.00)
Total Fund Balance/Equity 11,081.70
Total Liabilities & Fund Balance 11,081.70
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310 - Capital Improvement Fund
Assets
310-10000 Operating Cash Consolidated

Total Assets

Liabilities
310-20100 Accounts Payable Consolidated
Total Liabilities

Fund Balance
310-30100 Fund Balance

Total Fund Balance

Total Revenue
Total Expenses

Current Year Increase (Decrease)

Fund Balance Total
Current Year Increase (Decrease)

Total Fund Balance/Equity

Total Liabilities & Fund Balance

Balance Sheet Page'vI

114,000.00

114,000.00

0.00

114,000.00

0.00

114,000.00

114,000.00

0.00
0.00

0.00

114,000.00
0.00

114,000.00

114,000.00
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320 - Park Improvement Fund

Assets
320-10000 Operating Cash Consolidated 95,497.60
Total Assets 95,497.60
95,497.60
Liabilities
320-20100 Accounts Payable Consolidated 0.00
Total Liabilities 0.00
Fund Balance
320-30100 Fund Balance 99,696.79
Total Fund Balance 99,696.79
Total Revenue 0.00
Total Expenses 4,199.19
Current Year Increase (Decrease) (4,199.19)
Fund Balance Total 99,696.79
Current Year Increase (Decrease) (4,199.19)
Total Fund Balance/Equity 95,497.60
Total Liabilities & Fund Balance 95,497.60
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330 - Vehicle/Equipment
Replacement Fund
Assets

330-10000

Total Assets

Liabilities
330-20100
Total Liabilities

Fund Balance
330-30100

Total Fund Balance

Operating Cash Consolidated

Accounts Payable Consolidated

Fund Balance

Total Revenue
Total Expenses

Current Year Increase (Decrease)

Fund Balance Total
Current Year Increase (Decrease)

Total Fund Balance/Equity

Total Liabilities & Fund Balance

M
Balance Sheet Page

(9,970.55)

(9,970.55)

0.00

(9,970.55)

0.00

13,281.73

13,281.73

0.00
23,252.28

(23,252.28)

13,281.73
(23,252.28)

(9,970.55)
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350 - Public Safety Building fund

Assets
350-10000
350-10020
Total Assets
Liabilities

350-20100
Total Liabilities

Fund Balance
350-30100

Total Fund Balance

Total Liabilities & Fund

Operating Cash Consolidated
Restricted Cash-Public Safety Fund xxx6978

Accounts Payable Consolidated

Fund Balance

Total Revenue
Total Expenses

Current Year Increase (Decrease)

Fund Balance Total
Current Year Increase (Decrease)

Total Fund Balance/Equity

Balance

Balance Sheet Page'vI

0.00
687,498.90

687,498.90

0.00

687,498.90

0.00

686,979.29

686,979.29

519.61
0.00

519.61

686,979.29
519.61

687,498.90

687,498.90
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370 - Road Improvement fund
Assets
370-10000
370-10054

370-10137
370-12037

Total Assets

Liabilities
370-20100
370-20110

Total Liabilities

Fund Balance
370-30100

Total Fund Balance

Operating Cash Consolidated

Restricted Cash-Road Improvement Fund
Xxxx8122

TexPool Road Improvements

Due from General Fund

Accounts Payable Consolidated
Due to General Fund

Fund Balance

Total Revenue
Total Expenses

Current Year Increase (Decrease)

Fund Balance Total
Current Year Increase (Decrease)

Total Fund Balance/Equity

Total Liabilities & Fund Balance

Balance Sheet Page'vI

0.00
1,522,898.06

0.00
0.00

1,522,898.06

9,450.00
0.00

9,450.00

1,467,894.79

1,467,894.79

123,770.13
78,216.86

45,553.27

1,467,894.79
45,553.27

1,513,448.06

1,522,898.06

1,522,898.06
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400 - PID #1 - Villages of Cross Roads

Assets
400-10000 Operating Cash Consolidated 0.00
400-10040 Cash-PID #1 xxx1639 70,435.04
Total Assets 70,435.04
70,435.04
Liabilities
400-20100 Accounts Payable Consolidated 0.00
400-21110 Accounts Payable Audit 0.00
Total Liabilities 0.00
Fund Balance
400-30100 Fund Balance 7,473.89
Total Fund Balance 7,473.89
Total Revenue 64,627.79
Total Expenses 1,666.64
Current Year Increase (Decrease) 62,961.15
Fund Balance Total 7,473.89
Current Year Increase (Decrease) 62,961.15
Total Fund Balance/Equity 70,435.04
Total Liabilities & Fund Balance 70,435.04
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510 - COVID Grant Fund

Assets
510-10000
510-10055
Total Assets
Liabilities

510-20100
Total Liabilities

Fund Balance
510-30100

Total Fund Balance

Operating Cash Consolidated
Restricted Cash/COVID xxx9664

Accounts Payable Consolidated

Fund Balance

Total Revenue
Total Expenses

Current Year Increase (Decrease)

Fund Balance Total
Current Year Increase (Decrease)

Total Fund Balance/Equity

Total Liabilities & Fund Balance

Balance Sheet Page'vI

0.00
378,388.99

378,388.99

0.00

378,388.99

0.00

378,103.01

378,103.01

285.98
0.00

285.98

378,103.01
285.98

378,388.99

378,388.99
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810 - General Fixed Assets

Assets

Liabilities

810-16010
810-16020
810-16050
810-16100
810-16200
810-16300
810-16350
810-16500
810-16600

Total Assets

810-29100

Total Liabilities

Land

Land Rights

Construction in Progress
Buildings

Furniture & Fixtures
Equipment

Park Equipment
Infrastructure
Accumulated Depreciation

Investment in Fixed Assets

Total Revenue
Total Expenses

Current Year Increase (Decrease)

Fund Balance Total
Current Year Increase (Decrease)

Total Fund Balance/Equity

Total Liabilities & Fund Balance

Balance Sheet Page'vI

108,090.00
0.00

0.00
548,033.33
227,885.29
440,524.92
624,026.81
8,022,592.18
(3,805,205.06)

6,165,947.47

6,165,947.47

6,165,947.47

6,165,947.47

0.00
0.00

0.00

0.00
0.00

0.00

6,165,947.47
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820 - General Long Term Debt

Assets

Liabilities

820-19100

Total Assets

820-21180
820-21190
820-28100
820-28110

Total Liabilities

Amount to be Provided Long Term Debt

Sales Tax Overpayment Payable
Compensated Absences Payable
Long Term Debt Payable Current
Long Term Debt Payable Non-Current

Total Revenue
Total Expenses

Current Year Increase (Decrease)

Fund Balance Total
Current Year Increase (Decrease)

Total Fund Balance/Equity

Total Liabilities & Fund Balance

Balance Sheet Page'vI

105,665.39

105,665.39

71,085.03
34,580.36
0.00
0.00

105,665.39

0.00
0.00

0.00

0.00
0.00

0.00

105,665.39

105,665.39
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999 - Consolidated Cash

Assets

Liabilities

999-10000
999-12100
999-12150
999-12210
999-12230
999-12240
999-12241
999-12242
999-12260
999-12261
999-12265
999-12310
999-12320
999-12330
999-12340
999-12350
999-12370
999-12400
999-12410

999-12810
999-12820

Total Assets

999-20100
999-20110
999-20150
999-20210
999-20230
999-20240
999-20241
999-20242
999-20260
999-20261
999-20265
999-20310
999-20320
999-20330
999-20340
999-20350
999-20370
999-20400
999-20410

Operating Cash Consolidated

Due From General

Due From Legal Contingency Fund

Due From Municipal Development District
Due From Grant Fund

Due From Court Technology

Due From Court Security

Due From Truancy Prevention

Due From LEOSE Fund

Due From Seizure Fund

Due From Police Donations

Due From Capital Improvement Fund
Due From Park Improvement Fund

Due From Vehicle Replacement Fund

Due From Equipment Replacement Fund
Due From Public Safety Building fund
Due From Road Improvement fund

Due From PID #1 - Villages of Cross Roads

Due From PID #2 - Cross Roads Market Square

Due From General Fixed Assets
Due From General Long Term Debt

Accounts Payable Consolidated

Due to General Fund

Due To Legal Contingency Fund

Due To Municipal Development District
Due To Grant Fund

Due To Court Technology

Due To Court Security

Due To Truancy Prevention

Due To LEOSE Fund

Due To Seizure Fund

Due To Police Donations

Due To Capital Improvement Fund
Due To Park Improvement Fund

Due To Vehicle Replacement Fund

Due To Equipment Replacement Fund
Due To Public Safety Building fund
Due To Road Improvement fund

Due To PID #1 - Villages of Cross Roads

Due To PID #2 - Cross Roads Market Square

Balance Sheet Page

1,840,330.50
(0.85)
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00

1,840,329.65

(0.85)
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

1,840,329.65
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999-20810 Due To General Fixed Assets 0.00

999-20820 Due To General Long Term Debt 0.00
999-21100 Accrued Wages 0.00
999-29999 Due to Other Funds 1,840,330.50
Total Liabilities 1,840,329.65
Total Revenue 0.00
Total Expenses 0.00
Current Year Increase (Decrease) 0.00
Fund Balance Total 0.00
Current Year Increase (Decrease) 0.00
Total Fund Balance/Equity 0.00
Total Liabilities & Fund Balance 1,840,329.65
—
—
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4th QUARTER 2022 SALES TAX REVENUE
Dates of Transaction:  July 2022 — October 2022
Dates of Collection: October 2022 — December 2022
Revenue to Town 4" Quarter 2021: $788,451
Revenue to Town 4" Quarter 2022: $856,783  increase of 8.67%

The above dollars indicates actual revenue received less the 2% State Comptroller service fee and amounts retained by
the Comptrollers office to insure payment. Note that, due to a change in reporting software, Construction/Utilities has
been moved to Info/Professional Services effective 4" Quarter 2022.

Comparison from Previous Year
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