COUNCIL AGENDA BRIEFING SHEET

Meeting Date:
February 13, 2023

Agenda ltem:
Consider action on the Town’s monthly financial reports — January 2023.

Prepared by:
Kristi Gilbert, Town Administrator

Budget versus Actuals Report:

The attached financials are the unaudited financials as of January 31, 2023. The report
is reflective of four months (33.3%) of the fiscal year. Most revenues should be tracking
at 66.67% or lower, indicative of revenues at or exceeding budget projections. Most
expenses should be tracking at 66.67% or higher, indicative of expenses at or lower than
budget projections. Overall, general fund revenues are tracking at 68.6% and expenses
are tracking at 68.81% with revenues exceeding expenses by $$47,574.95 for the month
of January and $149,415.55 for the fiscal year to date.

The following are exceptions of note:

e Building Maintenance/Cleaning has total expenditures year to date of $8,898.20
and $6,000 was budgeted. This item is higher due to the need to replace the
carpet in the Council Chambers after flooding. The Town will receive a
reimbursement check from an insurance claim in the amount of approximately
$12,000.

Recommended Action:
Staff recommends approval.

Attachments:
January Finance Report
Transaction Detall
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