
COUNCIL AGENDA BRIEFING SHEET

Meeting Date:
October 17, 2022

Agenda Item:
Consider action on the Town’s monthly financial reports – September 2022.

Prepared by:
Kristi Gilbert, Town Administrator

Budget versus Actuals Report:
The attached financials are the unaudited financials as of September 30, 2022. The
report is reflective of the full fiscal year. Note that Staff will still be receiving invoices in
October that could be posted to Fiscal Year 2022 so there will be some changes between
what is presented and what appears in the final audit. Overall, general fund revenues
exceeded the adopted budget by 8.8% with income at $372,049.23 over budget.
Expenses were less than the adopted budget by 5.7% which equates to $171,708.72.
The unaudited financials indicates $1.75 million in excess revenues over expenditures
excluding transfers to/from other funds.

The following are exceptions of note:
Revenues:

• Sales tax revenues came in 10% over budget.
• Licenses and permits were 18.7% under budget, primarily due to a lag in
infrastructure inspections and commercial permit fees.

• Court revenue was 8.5% over budget.
• Fines and fees was 45% over budget.

Expenses:

• Administration expenses were generally at budget levels.
• Municipal Court expenses were nearly 14% less than budget projections.
• Police expenses were 6.8% less than budgeted.
• Parks and Recreation were 45% less than budgeted.
• Community Development was 70% less thank budgeted.
• Inspections were almost 20% over budget.
• Public works was 8.2% under budget.

Recommended Action:
Staff recommends approval.

Attachments:
September Finance Report
September Balance Sheet
Transaction Detail
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