MINUTES OF TOWN COUNCIL RETREAT
FOR THE TOWN OF CROSS ROADS

FRIDAY, June 24, 2022 at 5:00 P.M. TO 7:30 P.M.
SATURDAY, June 25, 2022 at 8:00 A.M. TO 7:30 P.M.
SUNDAY, June 26, 2022 at 8:00 A.M. TO 12:00 P.M.

LOCATION:
The Fredonia Hotel — Renault Room
200 N. Fredonia St, Nacogdoches, TX 75961

Friday, June 24, 2022
Call to Order — 5:17 p.m.

Mayor Tompkins called the retreat to order with Mayor Pro Tem Meek and Council
Member Neubauer, King and Gaalema present. Council Member White-Stevens was not
in attendance.

After a brief welcome and introduction on the goals of the retreat, the Mayor adjourned
the meeting for the evening at approximately 5:35 p.m. to attend a social teambuilding
event.

Saturday, June 25, 2022
Call to Order — 8:45 a.m.

Mayor Tompkins called the retreat to order with Mayor Pro Tem Meek and Council
Member Neubauer, King and Gaalema present. Council Member White-Stevens was not
in attendance.

The Council held open discussions on the goals, objectives, priorities and cost
implications for the Parks and Recreation Board and the Municipal Development District.

Council took a break from approximately 11:45 a.m. — 2:45 p.m. for lunch and a
teambuilding event.

The Council reconvened and discussed items related to road improvements, police and
emergency services and other community services including budget requirements.
Discussion continued on responsibilities of the various boards and commissions including
the Council liaisons. A brief review of past Town products was discussed.

The Council adjourned at 6:15 p.m.

Sunday, June 26, 2022
Call to Order — 8:05 a.m.

Mayor Tompkins called the retreat to order with Mayor Pro Tem Meek and Council
Member Neubauer, King and Gaalema present. Council Member White-Stevens was not
in attendance.



The Council reviewed discussions from Saturday, discussed communication efforts for
the Town and reviewed communication styles of each of the members. The Council
determined priorities to discuss at future retreats.

The retreat adjourned at approximately 11:15 a.m.

T. Lynn Tompkins, Jr., Mayor

Donna Butler, Town Secretary



