TOWN COUNCIL RETREAT MINUTES
OCTOBER 21, 2023, 9:00 AM
ROANOKE CITY HALL
FIRST FLOOR CONFERENCE ROOM
500 S. OAK STREET
ROANOKE, TEXAS 76262

1. Call to Order — 9:00 am

Present: Mayor Tompkins; Council Members Paus, Zuczek, King, Meek, and
Housewright; Town Administrator Gilbert and Police Chief Short.

2. Welcome and Recap — 9:00 am — 9:30 am
Council received a recap of 2023.

3. Discussion on items:

Liaison Reports, Updates on Current Activities, Ordinance Amendment Projects, Police
and Administration Updates and Future Development.

4. Consideration on items related to Project Alpha, Project Bravo, Project Charlie and/or Project
Delta.

No action.

~ Adjourn — 4:00 prif |
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Donna Butler, Town Secretary



